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SECTION B - SUPPLIES OR SERVICES/PRICES

Portsmouth Environmental Technical Services Il
Solicitation No: DE-SOL-0003603
Contract No: DE-EM0002639

B.1 TYPE OF CONTRACT

This is a Cost-Plus-Award Fee Contract for follow-on Environmental Technical Services at the
Portsmouth Gaseous Diffusion Plant (GDP) at the U.S. Department of Energy (DOE)
Environmental Management (EM) Portsmouth/Paducah Project Office (PPPO). This contract
has a three (3) year base period and one (1) two-year option period. The contract applies
performance-based contracting approaches and expects the Contractor to implement
techniques that emphasize safe, efficient and measurable results.

B.2
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ITEM(S) BEING ACQUIRED (MOD 024)

(@) The Contractor shall, in accordance with the terms of this Contract, provide all personnel
and materials (except as may be expressly set forth in this contract as furnished by the
government) and do all things necessary for, or incident to, providing its best efforts to
perform all requirements of this Contract.

(b) The Contract consists of the work scope identified in the Performance Work Statement
(PWS) as described in Section C.

(c) The contract consists of the following Contract Line Item Numbers (CLINS):

Total Available Total Cost Plus

CLIN CLIN Title Estimated Cost Available Award

Award Fee
Fee

001 Contract Transition $73,427.00 $73,427.00

Base Period:
002 Environmental Technical

Services $29,214,360.00 $1,179,075.00 $30,393,435.00

Option Period:
003 Environmental Technical

Services $20,335,668.00 $813,427.00 $21,149,095.00
Total $49,623,455.00 $1,922,502.00 $51,615,957.00
(d) The period of performance for CLINs 001-003 will be in accordance with Section F clause

entitled, Contract Term. No fee is payable during the contract transition period. The
Government may unilaterally exercise the Option Period pursuant to the Section | clause
entitled, FAR 52.217-9, Option to Extend the Term of the Contract (Mar 2000).

B.3 OBLIGATION AND AVAILABILITY OF FUNDS (Mod 0030)

Pursuant to the Contract Clause |. 68 FAR 52.232-22 (APR 1984), entitled "Limitation of Funds,”
the total amount of incremental funding allotted is $26,850,000.00. Such amount may be
increased unilaterally by the Contracting Officer by written notice to the Contractor and may be
increased or decreased during the performance period by written agreement of the parties.
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B.4 AWARD FEE

B.5

B.6

@)

(b)

(©)

(d)

There is no base fee for this Contract. The Total Available Award Fee for the contract
period can be earned through objective and/or subjective award fee criteria. The
subjective criteria are established in the Performance Evaluation Management Plan
(PEMP) found in Section J, Attachment J-5.

The amount of earned Award Fee shall be unilaterally determined by DOE's Fee
Determination Official (FDO) annually. This determination shall be based upon the
evaluation of the contractor's performance, as measured against the PEMP. The PEMP,
to remain consistent with the Performance Work Statement, may be revised during the
contract period of performance.

Any unearned Award Fee from each evaluation period will not be eligible to be earned in
any future period(s) and the value of unearned fee will be removed from the contract once
the award fee amount is determined.

Provisional payment of a proportional quarterly amount equivalent to seventy-five percent
(75%) of the available award fee for the period will be allowed. Immediately upon the
Contracting Officer’s unilateral modification of the contract to reflect the FDO’s final
determination of award fee, the Contractor may bill any amount not previously paid or
must repay any excess amount paid.

FINAL FEE DETERMINATION

@)

(b)

Upon successful completion of work as specified in Section C, the Contracting Officer shall
determine the total fee earned by the Contractor consistent with Performance Evaluation
Management Plan (PEMP) found in Section J, Attachment J-5, and any reductions made
under any other clause of the contract. If the amount of the total fee earned is less than
the total amount of all fee payments previously made to the Contractor, the Contractor
shall reimburse DOE the difference. The difference is subject to Section | clause entitled,
FAR Clause 52.232-17, Interest (JUN 1996). If the amount of total fee earned is more
than the total amount of all prior fee payments previously made to the Contractor, DOE
shall pay the Contractor the difference.

Termination. If this contract is terminated in its entirety, fee shall be payable to the
Contractor consistent with paragraph (a) above. Nothing in this paragraph shall limit or
restrict the application of Section I clause entitled, FAR Clause 52.249-6, Termination
(Cost-Reimbursement) (May 2004).

AUTHORIZATION OF TRANSITION COSTS UNDER THE CONTRACT

@)

Contract transition is from the effective date of the contract through the issuance of the
Notice to Proceed (NTP) by DOE. The transition period is estimated to be thirty (30) days
or less. Upon issuance of the NTP, the Contractor shall assume full responsibility of the
contract requirements. During the transition period, the Contractor shall perform those
activities necessary to be prepared to assume full responsibility for the contract
requirements. During the transition period, the Contractor shall bring to the site its
management team and other staff necessary to plan and conduct those activities that
provide for an orderly transfer of responsibilities and accountability. The Contractor shall
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coordinate its activities with DOE and the incumbent Contractor so as to accomplish these
activities in a manner that will provide an effective transition of personnel and work
activities while minimizing the cost of this effort.

(b) The Contractor shall put into place any agreements it deems necessary between it and
other site contractors/subcontractors for provision of services. Any agreement that
requires DOE consent will be subject to a 14-day review and approval period.

(c) All transition costs shall be included in the Total Estimated Contract Cost of this contract.
No fee is payable during the transition period (see Section B clause entitled Item(s) Being
Acquired).
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SECTION C - DESCRIPTION/SPECIFICATIONS Revision 4 (MOD 021)

PERFORMANCE WORK STATEMENT

GENERAL AND BACKGROUND INFORMATION

Established in 1989, the DOE Office of Environmental Management (EM) is charged with
addressing the environmental legacy of over 50 years of nuclear weapons production and
government sponsored research. In order to continue and build upon the momentum of the
first 20 years of the EM program, and within the broader context and in support of
Administration and Departmental policies, strategies, and initiatives, EM has developed the
“‘Annual FY2012 Performance Agreement with the Assistant Secretary.” The document
builds upon and integrates DOE Management Principles, EM Core Values, EM Priorities,
EM'’s vision, and EM’s mission by establishing the following goals for FY 2012:

Goal 1. Improve safety and quality performance towards a goal of zero accidents, incidents,
and defects and continue to improve the EM Complex-Wide Safety Culture.
Goal 2: Reduce the life cycle cost and accelerate the cleanup of the Cold War legacy.

Goal 3: Improve project, budget, and contract management with the objective of delivering
results on time, within cost, and with world-class technical competencies.

Goal 4: Achieve excellence in management and leadership with the objective of making EM
an Employer of choice in the Federal Government.

Goal 5;: Execute the EM Mission in a Sustainable Manner

In the performance of this contract, the Contractor shall support and implement actions to
further the achievement of the above goals.

The Portsmouth GDP, on a 3,778 acre site located near Piketon Ohio, was constructed by the
Atomic Energy Commission in the 1950’s to enrich the fissionable isotope of uranium. In
2000-2001, it was determined the enrichment operations at the Portsmouth site would cease
and the plant went into Cold Standby until 2005 when the plant was placed into Cold Shut-
Down. At that time, remediation activities began and a PPPO was established in Lexington,
Kentucky to manage the cleanup at the site in Piketon, Ohio. Ongoing remediation activities
are being conducted in accordance with a State of Ohio Consent Decree issued in August
1989, as amended from the State of Ohio Environmental Protection Agency (OEPA) and an
Administrative Consent Order from the U.S. Environmental Protection Agency (USEPA)
Region V. In 2010, a contract was issued for Decontamination and Decommissioning (D&D)
of the site pursuant to the Consent Decree and Consent Order.

SCOPE OF WORK

The PPPO requires Environmental Technical Services (ETS) at the Portsmouth GDP site,
Piketon Ohio, to support the mission of Decontamination and Decommissioning (D&D) and
support DOE in the management, oversight and integration of various prime, performance
based site contracts.

The Contractor will provide DOE a full range of environmental, engineering and technical
support, to include the performance of project and contract management and administrative
activities to support the implementation and management of the D&D project and related
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activities. The services, defined in this PWS are primarily to take place at this DOE
Portsmouth site.

The Contractor shall perform ETS support, programmatic and administrative functions at the
GDP site, including but not limited to planning, scheduling, evaluating, verifying, advising,
observing, reporting, monitoring, integrating, managing and oversight of required activities to
support the successful management of site contractors and the DOE mission. In addition to
the work described herein, the Contractor may be requested by DOE to perform related
special project activities to support achievement of critical objectives.

The Contractor staff, in the related required technical areas, shall be knowledgeable of
existing and updated Federal, State and Local Regulations and DOE Orders, Directives and
Policies as well as the administrative requirements of traditional Non-Management and
Operations (M&O) cost reimbursement contracts, inclusive of contract change control, to
provide recommendations and perform effective oversight support.

The Contractor shall support DOE to ensure all site contractors and tenants comply with
applicable contractual requirements, DOE Orders, Directives and Policies, as well as Federal
and State Regulations.

The Contractor shall provide Subject Matter Experts (SME) to coordinate and support internal
and external DOE audits and inquires (e.g., Internal Assessment, External Assessment,
Accident Investigation, and Quality Assurance), as needed.

The Contractor shall provide direct field observation and surveillance support for daily field
operations to assist DOE with its oversight activities of the site Contractors to ensure safe and
compliant work execution.

The Contractor is expected to have personnel physically located at the PPPO office in Piketon,
Ohio to support the aforementioned activities.

The Contractor shall perform mission related support activities, including preparation and
submittal of deliverables and reports in subject matters as follows:

Program Management
Planning and Integration
Environmental Safety and Health (ES&H) and Quality Assurance (QA)
Waste Management
Regulatory Support
Investment Recovery
Nuclear Material Disposition and Nuclear Safety
Environmental Restoration and Regulatory Compliance
D&D Oversight and Infrastructure Support
e Technical and Administrative Services
The Contractor shall fully support DOE in this mission.

All data and information collected and all reports, deliverables, and documentation related to
the work performed are Government owned and shall be marked in accordance with Section
D of the contract.
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C.3 WORK DESCRIPTION
C.3.1 Contract Transition

During the transition period, as specified in the clause in Section F entitled “Contract Term,”
the Contractor shall perform those activities that are necessary to transition work from the
incumbent contractor in a manner that (1) assures that all work for which the Contractor is
responsible under the contract is continued without disruption; (2) provides for an orderly
transfer of resources, responsibilities, and accountability from the incumbent contractor; and
(3) provides for the ability of the Contractor to perform the work in an efficient, effective, and
safe manner. The Contractor is responsible for providing all necessary personnel and
logistical support (office space, computers, telephone, etc.) during the transition period, unless
specifically directed otherwise by the Contracting Officer. All Key Personnel designated in
Section H clause entitled “Key Personnel” shall report to the site upon the effective date of the
contract to support all contract transition activities.

The Contract shall develop for DOE approval a transition plan and budget. The plan shall
include a schedule of major activities, and address at a minimum:

Communication process among DOE and the incumbent Contractor;

Identification of key transition issues and milestones;

Identification of a transition team (inclusive of consultants and teaming members, if any);

Approach to minimizing impacts on continuity of operations;

Assumption of the support services;

Staffing ramp up and human resource management;

Development of any interface agreement with other site contractors in accordance with

Section J, Attachment J-8, Shared Site Services and Interface Requirements Matrix; and

e Approach to ensure compliance with DOE Orders for Worker Safety and Health Program
and Quality Assurance Plan in accordance with Section C.3.4 Environmental Safety and
Health (ES&H)/Quality Assurance (QA).

After completion of the transition activities contained in the approved transition plan and such

other transition activities as may be authorized or directed by the Contracting Officer, the

Contractor shall notify the Contracting Officer in writing that it is ready to assume full

responsibility for the work. Upon issue of the Notice to Proceed (NTP) from the Contracting

Officer, the Contractor shall assume full responsibility for the work the day after the issuance

of the NTP.

C.3.2 Program Management

Program Management encompasses the Contractor staff required to manage and direct
resources in executing the ETS scope of work and achieve contract requirements. This
includes program management, planning and integration, business systems integration,
technical services and resource management, and contract business management. Program
management also includes supporting site interactions with outside entities to include
Congressional staffers, DOE Headquarters (HQ), Federal, State and Local Site Regulators,
Site Contractors and Grant participants, and other DOE Stakeholders as required.

C.3.2.1 Key Staff Responsibilities

The Contractor shall align the ETS functional responsibilities by Work Breakdown Structure
(WBS) with the contract scope of work and align management personnel, titles to be
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determined by the Contractor, with the DOE site managers. This functional alignment will
allow the sharing of the Contractor resources across assigned projects.

The Contractor shall appoint a Program Director (PD) who shall serve as the primary interface
to the DOE Contracting Officer (CO) and Contracting Officer Representative (COR) and shall
have supervisory control over staff assigned to perform work under this contract. The program
organization shall be led by key staff such as PD, who will maintain the authority and reporting
responsibilities for all program, business, and contract related matters.

The Project Managers (PM) who will be responsible for assigned projects or areas as defined
herein, and Functional Managers (FM) who will lead the cadre of core staff in performance of
the assigned projects. The PM, FM and core staff, or other titled organizational staffers, shall
report directly to the PD.

The PD shall develop work and staffing plans for all assigned work efforts and provide monthly
status reports on all activities to the COR or other represented as assigned. The PD shall
ensure completion of non-disclosure agreements of assigned personnel.

The PD shall develop an Annual Work Plan with detailed activities to outline what will be
achieved during the year in order to achieve specific results with anticipated outcomes, the
activities to be performed toward achieving the anticipated outcomes, the time frame involved,
those responsible for performing the activities, and what each activity entails. The PD may be
required to provide senior level risk support to DOE through environmental, engineering and
technical analysis and reviews of documents and issues related to the Portsmouth Site
Director. This support may require periodic travel to PPPO Lexington, Kentucky, or other
locations as assigned for coordination and meetings.

C.3.2.2 Stakeholder Involvement

The Contractor shall support DOE interactions with Congressional staffers, DOE HQ, Federal,
State and Local Site Regulators, Site Contractors and Grant participants, and other DOE
Stakeholders as required. Support may include communications with DOE/EM and
Portsmouth Site Specific Advisory Boards (SSABs), development of the annual SSAB Work
Plan, the community reuse and property transfer stakeholders, researching and supporting
responses to Freedom of Information Act (FOIA) requests and Congressional inquiries,
performing and maintaining DOE web site development, and other stakeholder support as
assigned. Stakeholder involvement is vitally important to the mission and crosses all
functional requirements of the contract. Support may include the development, review, and
coordination of the Stakeholder Involvement Plan, work plans, presentations, agendas, action
items, meeting minutes, logistical support, responding to site-wide information requests, FOIA
requests, reports (i.e., Stakeholder Involvement Report), DOE Portsmouth website, and
recommendations. The Contractor will be required to facilitate, coordinate and attend
meetings and resolve action items. Various community relations programs shall be developed
to include presentations to area schools, civic groups and local officials. Tours shall be
coordinated and conducted. Internal and external requests for information and required
responses will be developed, coordinated and submitted in a timely manner.

C.3.2.3 Grant Management

The Contractor shall provide support to DOE for the implementation and management of site
specific grants, development and review of technical reports, participate in project meetings
and provide information as directed. The support will include attending of weekly or monthly
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meetings between the stakeholders to include the grant principals, the public and DOE.
Reports (e.g., Grant Management Report), meeting minutes and action item resolution shall
be accomplished (e.g., Ohio EPA grant, and Ohio University grant).

C.3.3 Planning and Integration

The Contractor shall support DOE in planning and integration of all DOE site contracts to
include baseline integration and oversight, fiscal planning, and analysis of projects. Impact
analyses of current projects/programs regarding the issuance of new and revised Federal,
State, Local or DOE publications (e.g., orders, directives, policies, guides, notices, and
manuals) shall be accomplished.

C.3.3.1 Program Management and Control

The Contractor shall support DOE in performing project management and control such as
maintaining project oversight control systems, performing risk analysis, preparing and/or
reviewing technical documents, plans, and project reports (e.g., Earned Value Management
System (EVMS), Performance Measurement Baseline (PMB), invoices, and cost reports) in
accordance with DOE Orders, Directives, Policies and Office of Management and Budget
(OMB) Circulars. The Contractor shall assist DOE with the consol